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CONG HOA XA HOI CHU NGHI VIET NAM 
Dqc lap - Tu" do - Hanh phuc

UBND TINH TRA VINH 
TRl/ONG DAI HQC TRA VINH

CHlTONG TRtNH GIAO DUG DAI HQC 
NGANH THUY SAN

DE CU’ONG CHI TIET HOC PHAN 
Ma so hoc phan: 350190

I. Thong tin ve hpc phan
Ten hpc phan: KH()I NGHIEP
Ten Tieng Anh: START-UP A BUSINESS
Don vi phu trach:

o Bo mon: Thiiy san 
o X/zoaiNONG NGHIEP THUY SAN 

So tin chi: 2 tin chi (1 tin chi ly thuyet, 1 tin chi thirc hanh/ thi nghiem)
Phan bo thai gian: 8 tuan ly thuyet va 6 tuan thirc hanh (4 tiet ly thuyet/tuan + 5 

tiet thirc hanh/tuan)
Hqc ky: 7 (hoc ky 1 nam thur 4)
Cac giang vien phu trach 119c phan: 

o GVphu track chink. Pham Thj Binh Nguyen (SDT: 0978755895; Email: 
phamnguyen@tvu.edu.vn)

o Danh sdch giang vien ciing GD: Pham Van Day (SDT: 0984749477, email: 
phvday@tvu.edu.vn)

Dieu kien tham gia I19C tap 119c phan:
o Mon hoc tien quyet: Qudn ly kinh te, Makerting trong thiiy san 

o Mon hoc tru&c hoac song song: khong co
o H9C phan thuoc khoi kien thuc:

Phirong phap - 
Ky nang nx

Chuyen nghiep □Dai cirong □
Chuyen sau □Chuyen nganhnCo so nganh □Bat BatBit TirTir BatBat Tir chonbuoc TirTir buoc chon buocchon □ buocbuoc □ chon □chon □ □□ □ □ □x□

Tieng Viet nxNgon ngu- giang day: tieng Anh □
II. Lan bien soan/hieu chinh
- Lan thtr: 2
- Ngdy hieu chinh: 23/5/2018
- Ly do vd noi dung hieu chinh:
(a) Thiet ke mdi theo chucmg trinh cdi tien AUN-QA (version 2018)
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(b) Cap nhdt de cuong mon hoc hang ndm theo Qui dinh cua Truong Dai hoc Tra Vinh: 
cap nhdt noi dung, PPGD tich cue vd Rubric ddnh gid.

HI. Mo ta hoc phan
Mon hoc nham gioi thieu cho sinh vien kien thuc ve: tir duy khai nghiep, tu duy hanh dong cua 
doanh nhan trong vice lam ra gia tri cho xa hoi, mot so cong cu doi moi sang tao, khoi nghiep 
sang tao va cac biroc chuan bj din thiet; ren luyen cho sinh vien ky nang: tu duy huong din hi|u 
qua di ap dung vao thuc tien, ap dung cac buoc trong tu duy thiit ki de hinh thanh va phat triin 
cac y tuang trong kinh doanh, nhan dien cac mo hinh kinh te chia se tren thi truang va phan tich 
nhung uu va nhuoc diem cua cac mo hinh kinh doanh va giao due sinh vien thai do lam viec hieu 
qua, huang den muc tieu.
IV. Muc tieu va ket qua hoc tap mong doi
* Muc tieu:
Hoc phdn nhdm trang bi cho sinh vien ede kien thuc ve: Xac d|nh cac kien thuc co ban va nang 
cao vi kh<M nghiep. Nhan djnh vi kinh doanh va khcri nghiep doi m6i sang tao. Phan tich dugc 
thi truang va ca hoi kinh doanh. Danh gia dugc cac yeu to the hi?n tinh kha thi cua mot y tuang/ 
du an kinh doanh. Lap ke hoach ve Marketing cho y tuong/du an kinh doanh. Ky nang ve: Tham 
gia thiit lap mot du an khai nghiep bao gom cac ki hoach ve to chuc nhan su, nghien cuu thi 
truang, marketing,...Van dung cac ky nang: lam viec nhom, tu duy, tim kiem, tong hgp, phan 
tich, danh gia, sang tao, kham pha,... de viet mot ke hoach kinh doanh. Thai do ve: Hinh thanh y 
thuc va tinh than khai nghiep. Nhan thuc dung ve v£n de bao ve moi truang khi khai nghiep. 
Sinh vien tich cue va chu dong lap ke hoach khai nghiep, quan tarn den van de binh dang giai 
trong cong viec. Sinh vien co y thuc tu chu, tu lap nghiep, tinh thin trach nhiem vai quyet tarn 
vugt qua thu thach cao ve nhung riii ro thuang gap cua cac nha khai nghiep.
* Ket qua hoc tap mong dai cua hoc phan:

Hgc phin dong gop cho Chuin dau ra sau day cua CTDT theo muc do sau: (Bang duoi 
day la (rich ngang cua Matrix : Su dong gop cua moi hoc phdn cho ELOs cua CTDT).

N: Khong dong gop/khong lien quan 
S: Co dong gop/lien quan nhimg khong nhieu
H: Dong gop nhieu/lien quan nhieu________________________________

Ma ELOIO ELOllELOS EL09ELOS EL06 ELO?ELOl EL02 EL03 EL04Ten HPHP
Khai nghiep SN HS S H H HS S H

KQHTMD cua hoc phan
Hoan thanh hoc phan nay, sinh vien thuc hien diro’c

CDR cua 
CTDTKy hieu

Kien thuc
Giai thich cac yeu to lien quan den khai tao doanh
nghiep______________________________________
Phan tich moi truong boat dong khai nghiep va cac 
chinh sach ho trg doanh nghiep

ELOlCELO 1

EL02CELO 2
Lira chgn y tuang kinh doanh de khai nghiep EL02CELO 3

Danh gia chat lugng cua y tuang kinh doanh.
EL03CELO 4
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Xay dung dir an kinh doanh
EL04CEL0 5

Mo phong mo hinh boat dong kinh doanh va khai nghiep
EL04CEL0 6

KInang
Van dung tot tir duy phan tfch, ph&n doan, phan bien va 
giai quydt vdn d6 d6 xay dung va to chuc thyc hien dir 
an kinh doanh

EL05CEL0 7

Lam viec doc lap va lanh dao nhom, quan ly dir an kinh 
doanh EL06CELOS

Giao tiep da phirong tien de Marketing cho san pham 
kinh doanh EL07, 8CEL0 9

Thai do
Tuan thu luat phap, tac phong lam viec chuyen nghiep, 
gitr gin dao due nghe nghiep, the hien y thuc bao ve moi 
truong va con nguai trong kinh doanh________ _____
Binh huang tuong lai ro rang, the hien ham muon khoi 
nghiep va hoc tap sudt doi.

ELOIOCELO 10

ELOllCELO 11

V. Phirong phap giang day va hoc tap

1. Phirong phap giang day
• Thuyet giang ket hop trinh chieu video
• Bat cau hoi ngdn
• Thao luan theo cap/nhom
• Huong dan viet du an kinh doanh va to chuc thuc hien tinh huong thanh lap cong ty kinh 

doanh va thuc hien mo hinh boat dong kinh doanh
2. Phirong phap hoc tap

• Sinh vien tu doc tai lieu, phap trien gia thuylt va cau hoi lien quan
• Sinh vien tham gia nghe giang, thao luan nhom
• Thuc hien mo hinh kinh doanh gia dinh:
• Moi nhom sinh vien dong vai 01 cong ty kinh doanh (ITnh vuc chuyen nganh)

1. Xay dung ke hoach kinh doanh
2. Bdng ky kinh doanh va tu each phap nhan
3. Tim kiem doi tac dau ra
4. Tim ngudn cung ung nguyen lieu
5. Makerting thj truong
6. San xult san ph^m kinh doanh va cung ung san pham
7. Theo doi thj truong, hoach toan kinh phi
8. Buy tri boat dong kinh doanh

VI. Nhiem vu cua sinh vien
• Chuyen can: Sinh vien phai tham du it nhat 80% cho phan li thuyet va 100% cho phan 

thuc hanh.
• Chuin bj cho bai giang: Sinh vien phai doc textbook, cac bai bao khoa hoc lien quan do 

giang vien cung ckp; lam cac bai tap nho tai lop, tham gia boat dong kinh doanh gia dinh.
• Thai do: tich cue tham gia dat cau hoi, trao d6i, cau thj.

VII. Danh gia va cho diem
1. Thang diem: 10
2. Trong so
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Danh gia qua trinh: 50% Thi cuoi ky: 50%: Vi4t du an khai nghiep
VIII. Noi dung mon hoc
1. Noi dung co1 ban, cot I6i toi thieu (chiem khoang 80% thcri lu’O'ng giang day):

Mon hoc nhSm giup cho ngirdi hoc (i) Tu duy khai nghiep, Tu duy hanh dong cua doanh 
nhan trong viec lam ra gia tr| cho xa hoi, Mot s6 cong cu doi mai sang tao, khai nghiep 
sang tao va cac birac chuan bj can thiet, (ii) Lap ke hoach kinh doanh/du an khai nghiep; 
iii) Nang cao ky nang chon lya y tuang, phan tich thj truong, danh gia y tuang kinh 
doanh khai nghiep.

2. Noi dung cap nhat, gioi thieu them (chiem khoang 20% thoi liryng giang day):
Ky nSng trinh bay trirac dam dong va ky nSng dam phan, quan ly thai gian & to chtrc 
cong viec; ky nang giao tiep va tu duy sang tao.

Phmmg phap danh gia___________________________________________________
Nyi dung danh giaCELOs Hlnh thirc danhChiro’ng

gia
Chuong 1: Tong quan 
\h khai nghiep kinh 
doanh

Tra lai dung va du theo sir 
hieu biet va tai lieu tham 
khao

Cau hoi ngSnCELOl

Cau hoi ngSnChuong 2: Xay dung y 
tuang khai nghiep

CELOl
Cau hoi:

1. Muc tieu lua chon 
y tudng

2. Phan tich y tuang 
sang tao

3. D&nh gia y tuang

Cau hoi ngSn Cau hoi:
1. Trinh bay cac thu 

tuc phap ly thanh 
lap doanh nghiep

2. Trinh bay cac budc 
thanh lap doanh 
nghiep

Chuong 3: Cac thu tuc 
phap ly thanh lap doanh 
nghiep

CELOl

Hoan thanh boat dong va 
kinh doanh co lai qua viec 
hoach toan kinh te sau khi 
ket thuc boat dong

Hoat dong nhom 
thanh lap moi 
truong kinh doanh 
gom cac cong ty 
kinh doanh va 
doanh nghiep cung 
ung va xuat khau, 
nha nuac.

Chuong 4: Case 
studies: Bai tap thuc 
hanh

CELO 2, 3, 4, 
5,6, 7,8,9

Thuyet trinh cac thong tin 
thao luan qua phan tich 
k4t qua cua boat dong trai 
nghiem

Thuyet trinhCELO 2, 3, 4Chuong 5: Phan tich 
Case Study

Bai tap nh6m: Xay dung 
ke hoach phat trien kinh 
doanh

Bai tap ca nhan va 
bai tap nhom

CELO 5, 6, 7Chuong 6: To chirc va 
phat trien kinh doanh

Moi nhom lap va thuc 
hien mo phong mot ke

Thuyet trinh va tra 
lai cau hoi

CELO
2,3,4,10,11

Chuong 7: Xay dung k4
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hoach kinh doanh/dir an 
khai nghiep

hoach kinh doanh/dir an 
khdi nghiep

Bang 1. Matrix danh gia KQHTMD cua hoc phan

Thuyet 
trinh 

(20 %)

C£c Thi cuoi ky 
(50 %)

Cau hoi 
ngan (10 %)

Thirc hanh 
(20%)KQHTMD 

cua HP

CELOl XX
XCEL02 XX

CEL03 X X XX

CEL04 XX X X

CEL05 X X X

CEL06 X X X

CELOT X X X

CEL08 X X X

XCEL09 X X

XCELO10 X X

X XCELOll X

VIII. Noi dung chi tiet cua hoc phan 
A. Phan ly thuyet (4 tuan)

Noi dung chi tietTuan KQHTMD cua 
hoc phan

CELO 11 Chuo’ng 1: Tong quan ve khoi nghiep kinh doanh
1.1 Khai niem ve khdi nghiep
1.2 Khai niem v6 kinh doanh
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1.3 Vai tro nghe kinh doanh
1.4 Nhung dac thu n6i bat cua nghe kinh doanh
1.5 Mot so loi the va rao can trong kinh doanh
1.5.1 Gioi
1.5.2 Moi truang
1.5.3 Dan toe

CELO 2,32 Chtrcrng 2: Dong n3o hinh thanh y tirang khoi nghiep
2.1 Muc dich y nghTa
2.2 Cac nguyen die dong nao hinh thanh y tuong
2.3 Tinh kha thi cua y tirong kinh doanh

CELO 23 Chirang 3: Cac thu tuc phap ly thanh lap doanh nghiep
3.1 Dang ky kinh doanh
3.2 Quy trinh dang ky ho kinh doanh, thanh lap doanh nghiep
3.3 Thu tuc lam con diu phap nhan
3.4 Thu tuc sau khi dang ky ho kinh doanh, thanh lap doanh 
nghiep

CELO
2,3,4,5,6,7,8,9

4 Chtro’ng 4: Case studies: Bai tap thyc hanh
Trai nghiem kinh doanh bang mo hinh kinh doanh va dong vai
Chiro’ng 5: Phan tich Case Study
5.1 Ke hoach Marketing
5.2 Ke hoach t6 chuc San xuat hoac cung ling dich vu
5.3 Ke hoach nhan su
5.4 K6 hoach tai chinh

CELO 3, 5, 6, 7,5
9

CELO 5,6,7,8,96,7,8,9 Chiro’ng 6: To chirc va phat trien kinh doanh
6.1 Tim kiem nha cung cap thich hop
6.2 Tao lap cac moi quan he vai khach hang
6.2.1 Cac dac dilm co ban trong viec tao lap moi quan he kinh 
doanh
6.2.2 Co so dQ lieu va each tiep can khach hang muc tieu
6.2.3 Phat trien nhom quan he cong sinh
6.3 Giao djeh vai khdeh hang
6.3.1 Chao hang de khach chu y
6.3.2 Ban dirge hang va nhung dieu can liru y
6.3.3 Hau mai va giu cam k6t vai khach hang
6.4 Quan ly lu6ng tien va so sach ke toan
6.5 Quan ly thai gian va theo doi sat qua trinh kinh doanh
6.6 Ma rang va phat trien kinh doanh________________________
Chiro’ng 7: Vidt dir dn kinh doanh/khai nghiep
7.1. Gioi thifu chung
7.1.1. Ten dir an, dja diem trien khai, thai gian trien khai
7.1.2 Ly do hinh th&nh y tirang
7.1.3 Muc tieu, ket qua mong dgi cua y tuong kinh doanh

CELO
2,3,4,5,6,7,10,11
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7.1.4 Giai thieu ve san pham/djch vu cua y tuang kinh doanh
7.1.5 Sir doc dao, sang tao cua y tuong
7.1.6 Nang lire quan ly, trien khai y tuang
2. Noi dung chinh
7.2.1 Ke hoach Marketing
7.2.2 K6 hoach t6 chuc san xult hoac cung ung dich vu, tmh 
thuong mai cua san pham
7.2.3 Ke hoach nhan sir
7.2.4 K6 hoach tai chinh
3. Ket luan
7.3.1 Lai the canh tranh cua san pham
7.3.2 Tmh kha thi cua dir an____________________________

B. Phan thux hanh (8 tuan)

Tuan KQHTMD cua hoc 
phan (thieu celo9)Noi dung chi tiet

CELO 1Bai 1: Xay dung y tuang1
CELO 2Bai 2: Chon lua va phan tich y tuang1
CELO 3Bai 3: Danh gia y tuang ________________________

Bai 4: Dong vai vao tinh huong kinh doanh gia djnh_______
Bai 5: Phan tich va ddnh gia tinh huong kinh doanh_______
Bai 6: Xay dung ke hoach phat trien cho y tuang kinh doanh 
ban d4u da dugc chon lira

2
CELO 4, 5,6,7,8,92
CELO 2 5,6,72
CELO 4, 5,6,73

Bai 7: Viet dir an khai nghiep CELO 2,3,4, 10,114

IX. Giao trinh/ tai lieu tham khao
- Sach, giao trinh chinh: Tac gia, nam, sach, nxb
a) Entrepreneurship: Theory, Process, and Practice. Donald F. Kuratko (2016), Cengage 

Learning.
b) Khai nghiep tinh gon. Eric Ries (2012). Duong Hieu, Kim Phupng & Hieu Trung dich, 

NXB Thai Dai.
c) Giao trinh: Khai sir kinh doanh va tao lap doanh nghiep. Nguyen Ngoc Huyen (2011), 

NXB Dai hoc kinh t4 quoc dan.
- Sach tham khao:
a) Khai su kinh doanh co long ghep giai. Hoc vien Phu niJ Viet Nam (2016), Nha xuat ban 

Phu nth
b) Giao trinh Quan trj marketing, chuong 2. Truong Dinh Chien (2014), NXB Dai hoc Kinh 

te Quoc dan.
c) Khai nghiep ngay. Jeremy Harbour (2014), Nha xuat ban Thanh Hoa.
d) Quan trj Marketing. Philip Kotler va Kevin Keller (2013), NXB Lao dong xa hoi.
e) 18 Buac de xay dung Doanh nghiep. Nguyen Ngoc Nha Thu (2010), NXB Lao Dong.
f) Khai nghiep thanh cong: Thanh lap va phat trien cong ty rieng cua ban. Michael H. 

Morris (2010), Ha My dich, NXB Dai hoc Kinh te qu6c dan.
g) Chuong trinh Khai sir kinh doanh cua CEFE - CHLB Due.nam?
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X. Yeu cau cua giang vien doi voi hoc phan:
• Phong hoc, thirc hanh: phong hoc, phong seminer
• Phirang tien phuc vu giang day: May tinh, may chilu, loa

DHTra Vinh, ngay ,5 thdng ndm 2018

GIANG VIEN BIEN SOAN
(Ki vd ghi ro ho ten)

TRlTdNG BO MON
(Ki vd ghi ro ho ten)

Pkan Thi Thanh True
XRlTdNG KHOA
(Ki vd ghi ro ho ten)

tx.
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phv Lyc
KHOA NONG NGHIfP - THUY SAN
BQ MON THUY SAN
LOP:
MA L6P:

CQNG HOA XA HQ* CHU NGHIA VI^T NAM 
Dpc lap - Tur do - Hanh Phuc

PHIEU DANH GIA

1. Ho va ten (giang vien danh gia):
2. Chuc danh, hoc vi:....................
3. Don vj cong tac:........................
4. Ho va ten sinh vien thue hien:...
5. Mon hoc:....................................
6. Dja diem thyc hien:....................
7. Thai gian danh gia:....................

Rubric 1: Cau hoi ng^n

Diem so
(ioa)

Tot Trung binh 
50%

KemTieu chi KM
0%100% 75%

It tham gia cac 
hoat dong

Khong tham gia 
cac hoat dong

C6 tham gia 
cac hoat dong

Thai do 
tham dn

5.0 Tich circ 
tham gia 
cac hoat 

dong
Phan H thuyet: moi buoi hoc a 5% va khong dirge vang tren 2 buoi 

Phan thirc hanh: phai tham dir 100%, hoSc se bj cam thi
Thai gian 
tham dir

5.0

Rubric 2: Danh gia Thuyet Trinh

Mire chatiuongDiemrwi* A « rTieu chi
Rat tot TB KemKhaso

(lOd)
50% 0%100% 75%

Thieu nhieu noi 
dung quan 
trong

Kha day du, 
thieu 1 noi 
dung quan

Day duPhong phuNoi dung 3.0

trong
Tirang doi ro 
rang, lap luan 
co dua vao can 
cir khoa hoc 
nhung con mot 
sai sot quan

Thieu ro rang, 
lap luan khong 
co can cir khoa 
hoc va logic

Mach lac, ro 
rang. Lap luan 
khoa hoc va 
logic

Kha mach lac, 
ro rang, lap 
luan kha khoa 
hoc va logic, 
con mot vai sai 
sot nho

Trinh bay 
bao cao

3.0

trong
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Tirong tac tot Tirong tac bang 
m5t, cir chi 
tirong doi tot, 
con vai sai sot

Tirong tac 
voi ngiroi 
nghe

1.0 Tirong tackha Khong co 
tirong tac bang 
mSt va cir 
chi/sai sot Ion

t6t

nho trong tirong tac
Tra loi day du, 
ro rang, va thoa 
dang tat ca cac 
cau hoi quan 
trong

Tra loi sai tatTra loi cau 2.0 Tra loi kha thoa 
dangda so cau 
hoi quan trong

Tra loi tuong 
doi thoa 
dangmot so cau 
hoi quan trong, 
con nhieu cau 
chua tra loi

hoi ca cac cau hoi 
quan trong

duoc
* Sir phoi 
hop trong 
nhom

Nh6m phoi hop Nhom phoi hop 
kha tot

Nh6m c6 phoi 
hop nhimg 
chua tot

Khong the hien 
sir phoi hop

1.0
tot

Rubric 3: danh gia bai tap thuc hanh
Diem TotTieu chi Kha Trung binh 

50%
Kem
0%100% 75%so

(lOd)
Thdi do 
tham gia

Tham gia 
thuc hien

Tich cue va chu 
dong dua ra y 
tuong mang tfnh 
moi de thuc hien

Tham gia thuc 
hien va dua ra y 
tuong mang tinh 
moi de thuc hien

Tham gia thuc 
hien

Khong tham2.0
gia

Kha hop ly, dieu 
chinh chut it

Khong hop 
ly va khong 
dieu chinh

Lap ke 
hoach thuc 
hien

Hoan loan hop 
ly, khong can 
dieu chinh

Chua hop ly, 
co dieu chinh 
theo gop y

3.0

theo gop y
theo gop y

Hieu qu& duoc 
tinh bang loi 
nhuan 
duoc khi thuc 
hien mo hinh 
kinh doanh gia 
djnh ; 
doanh so xep 
thu 3 so voi tat 
ca cac nhom 
con lai)

Hieu qua 
duoc tinh 
bang loi 
nhuan thu 
duoc khi 
thuc hien 
mo hinh

Thuc hien 
mo hinh 
tinh huong 
kinh doanh 
gia djnh

Hieu qua duoc 
tinh bang loi 
nhuan thu duoc 
khi thuc hien 
mo hinh kinh 
doanh gia djnh 
(dat doanh so 
cao nhat so voi 
tat ca cac nhom 
con lai)

Hieu qua duoc 
tinh bang loi 
nhuan thu duoc 
khi thuc hien mo 
hinh kinh doanh 
gia djnh (dat 
doanh so xep thu 
2 so voi tat ca 
cac nhom con

5.0

thu

(dat
kinh doanh 
gia djnh 
(khong thu 
duoc loi 
nhuan hoac 
bj thua lo)

lai)

Rubric 4: Danh gia du an khoi nghiep (Thi cuoi ky)
Diem so * Tot Kha Trung binh
(m

KemTieu chi
50% 0%100% 75%

Chuan bj 
duoc da so 
dieu kien 
cho viec 
thuc hien, 
co the 
khoi dong

Chuan bj 
duoc mot so 
dieu kien 
cho viec 
thuc hien 
nhung can 
bo sung

Chuan bj 
tot moi dieu 
kien cho 
viec thuc 
hien du an, 
co the khoi 
dong ngay

Khong 
chuan bj 
duoc dieu 
kien nao

Qua trinh 
thuc hien 
du an

Giai doan 
chuln bj

1.0
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va bo sung them mai co 
th6 khai 
dong

sau

Giai doan 
thirc hien

1.0 Thirc hien 
hoan toan

Thirc hien 
kha dung 
phuong 
phap, sai 
sot nho va 
co sua 
chua

Thirc hien 
tuong d6i 
dung 
phuang 
phap, sai sot 
quan trong 
va co sua

Thirc hien 
khong dung 
phuong 
phap, sai 
sot khong 
sua chua

dung
phuong
phap

chCta
Trien khai 
dung ke 
hoach

Trien khai 
kha dung 
ke hoach, 
co cham 
tre nhung 
khong gay 
anh huong

Trien khai 
tuong doi 
dung ke 
hoach, co 
cham tre 
gay anh 
huong 
nhung khSc 
phuc duoc

Trien khai 
cham tre, 
gay anh 
huong 
khong khic 
phuc duoc

1.0

Giai doan 1: Xay dung, chon lira, phan tich y tuong
Giai doan 2: Danh gia y tuong
Giai doan 3: Phan tich thi truong
Giai doan 4: Lap ke hoach/du an khoi nghiep
Giai doan 5: D&nh gia k6t qua

Muc do dat 
duoc muc 
tieu thanh 
phan

2.0

Bao cao ket Bao cao ket qua tim tai lieu lien quan 
D6n chu de duoc phan cong

Tim tai lieu 1.0
qua

Bao cao tien trinh thirc hien
Phan tich SWOT
Bao cao ke hoach thirc hien

Trinh bay ke 
hoach

1.0

San pham mang lai loi ich va loi nhuan toi da va cao 
nhat so voi cac nhom con lai (2d)
San ph4m mang lai loi ich va loi nhuan xep thu 2 so 
voi cac nhom con lai (l,5d)
San phlm mang lai loi ich va loi nhuan xep thu 3 so 
voi cac nhom con lai (Id)
San phim mang lai loi ich va loi nhuan xep thu 4 so 
voi cac nhom con lai (0,5d)
San pham khong mang lai loi ich va loi nhuan cho 
nhom (0d)______________________ ^ _____
Phan tich dung kho khan, thuan loi va de xuat giai 
phap khSc phuc kho khan (Id)
Phan tich dung kho khan, thuan loi nhung chua de 
xuit giai phap kMc phuc kho khan (0,5d)

Bao cao ket 
qua san 
pham

2.0

Phan tich 
kho khan, 
thuan loi va 
d€ xuat giai 
phap_____

1.0
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