
J2 .3 '

CQNG HOA XA HOI CHU NGHI VIET NAM / 
Doc lap - Tu1 do - Hanh phiic

UY BAN NHAN DAN TINH TRA VINH 
TRlTCXNG DAI HOC TRA VINH

CHlTONG TRINH GIAO DVC DAI HOC 
NGANH THUY SAN

DE ClTONG CHI TIET HOC PHAN 
Ma so hoc phan: 350189

I. Thong tin ve hoc phan

Ten hoc phan: QUAn LY KINH TE TRONG THUY SAN 
Ten Tieng Anh: Economic management in Aquaculture
Do'n vi phu trach:

o Bo mon: THUY SAN

o Khoa: NONG NGHIEP THUY SAN

So tin chi: 2 tin chi (1 tin chi ly thuyet, 1 tin chi thuc hanh/ thi nghiem)
Phan b6 thoi gian: 10 tuzin (4 tuln hoc ly thuy6t va 6 tuan hoc thuc hanh + 6 ti6t tir 
hoc/tuan) (4 tiet ly thuy6t/tuan + 5 tiet thuc hanh/tu4n). Ly thuyet hoc truac va thuc hanh 
hoc sau.
Hqc ky: 6 (hoc ky 2 nam thu 3)
Cac giang vien phu trach hoc phan:

o GVphu track chinh: Le Thi NghTa (SDT: 0919579741; Email: 
lthinghia@tvu.edu. vn)

o Danh sack giang vien cung GD: Nguyln Thi Cam Loan (SDT: 0919480336;
Email: ntcloan@tvu.edu.vn)

Dieu kien tham gia hoc tap hoc phan:
o Mon hoc tien quyet: Khong 

o Mon hoc truac hoac song song: khong

Hoc phan thuoc khoi kien thuc:
Dai cuong 0 Chuyen nghiep □

Co so nganh □ Chuyen nganh □ Chuyen sau □Bat buoc Tu chon
Bat buoc Tu chon Bat buoc Tu chon Bat buoc Tu chon0 □ □ □ □ □ □ □

Tieng Viet 0Ngon ngu giang day: Tieng Anh □

II. Mo ta hoc phan
Mon hoc nham gioi thieu cho sinh vien cac kien thuc ve: cac loai hinh kinh doanh doanh 

nghiep, moi trucmg kinh doanh cua doanh nghiep, phuong phap to chuc quan ly va dieu hanh co 

so san xuat, lap ke hoach kinh doanh, tao dong luc lam viec cho nhan vien de dat muc tieu Va
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hach toan Igi nhuan trong kinh doanh; ren luyen cho sinh vien ky nang: lap k4 hoach kinh doanh, 

to chirc qu&n ly ca so san xuat, hach loan kinh doanh va giao due sinh vien thai do, tac phong 

nghiem tuc, chii dong trong cong viec, ky nang giao ti4p hieu qua.

III. Muc tieu va ket qua hoc tap mong doi
* Muc tieu: Hoc phdn nham trang bi cho sinh vien ede kien thuc ve Cac loai hinh kinh 

doanh doanh nghiep, moi trirong kinh doanh cua doanh nghiep, phuong phap t6 chuc quan ly va 

dieu hanh ca so san xuat, phuong phap lap ke hoach kinh doanh, tao dong luc lam viec cho nhan 

vien de dat muc tieu va cac chi tieu hach toan loi nhuan trong kinh doanh. Ky n&ng nhu: Lap ke 

hoach kinh doanh, to chuc quan ly doanh nghiep, hach toan kinh doanh. Ngoai ra, sinh vien co 

thai do tfch cue, chii dong trong cong viec, ky nSng giao tilp, ky nang lam viec nhom

* Ket qua hoc tap mong dpi cua hoc phdn:

Hoc phan dong gop cho ChuAn dau ra sau day cua CTDT theo muc do sau: (Bang dirai day la inch 
ngang cua Matrix: Sic dong gop cua moi hoc phdn cho ELOs cua CTDT).

N: Khong dong gop/khong lien quan 

S: Co dong gop/lien quan nhung khong nhieu 

H: Dong gop nhieu/lien quan nhieu

ian cho CDR cua CTDTMa Ten HP Muc do dong gop cua hoc p
:L03 EL04 EL05 EL06HP ELOl EL02 EL07 ELOS EL09 ELOIO ELOl 1

QLKT
trong *NS s s s H s H S S Hthuy
san

KQHTMD cua hoc phan
Ky hieu Hoan thanh hoc phan nay, sinh vien thuc

hien dugc
CDR cua CTDT

Kien thuc
Phan biet cac loai hinh trong kinh doanh, 
phan tich moi truong kinh doanh cua doanh 
nghiep

CELOl ELOl

Xac djnh cac to chuc quan ly co so san xuatCEL02 ELQ2, ELQ4
Thuc hien lap ke hoach va hach toan kinh teCEL03 ELQ4,

Ky nang
CEL04 Lam viec doc lap, lam viec nhom EL06

Van dung ky nang giao tiep, thuyet trinh va 
vilt bao caoCEL05 ELO?

To chuc quan ly co so san xuat kinh doanh 
hieu quaCEL06 ELOS, EL06, ELOS, EL09

Thai do
Y thuc dao due nghe nghiepCEL07 ELOIO
Y thuc tu hoc, tu nghien cuu, the hien ham 
muon khai nghiep_____________________CELOS ELOl 1
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IV. Phirtfng phap giang day va hgc tap

1. Phirong phap giang day

+ Dien giang bkng powerpoint, dat cau hoi kit hap trinh chiu video 

+ Thao luan nhom.

+ Giai quyet tinh huong

2. Phirang ph^p Kqc tap

+ Ling nghe, tra lai cau hoi

+ Doc tai lieu (tir hoc) va bao cao chuyen d6, nhan \6t, phan bien, danh gia. 

+ Thirc hanh (phan vai, giai qyet van de).

V. Nhiem vu cua sinh vien

+ Chuyen can: Sinh vien phai tham dy ft nhat 70% cho phin If thuyet va 90% cho phan
thuc hanh.

+ Chuin bi cho bai giang: Sinh vien phai doc giang day, sach tham khao va tim ki4m tai 
lieu do giang vien cung cap va giai thieu.

+ Thai do: tich cue tham gia dat cau hoi, nhan xet, phan bien, danh gia va cau thi.

VI. Danh gia va cho diem
1. Thang diem: 10
2. Tryng so: Danh gia qua trinh: 50% Thi cuoi ky: 50%
VII. Noi dung mon hoc
1. Noi dung co1 ban, cot loi toi thieu (chiem khoang 70% thoi lirang giang day):

Mon hoc nay se cung cap cho sinh vien cac kien thuc ve: Cac loai hinh kinh doanh doanh

nghiep, moi truong kinh doanh cua doanh nghiep, phuang phap to chuc quan ly va dieu hanh ca 

sa san xuat, Lap ke hoach kinh doanh, tao dong lire lam viec cho nhan vien de dat muc tieu va 

hach toan lai nhuan trong kinh doanh.

2. Noi dung cap nhat, gioi thieu them (chiem khoang 30% then liryng giang day):
Ky nang lam nh6m khi tham gia to chuc quan ly ca sa san xuat kinh doanh, giao tiep vai 

c&c doi tuang lien quan, tong hap thong tin vi6t bao c&o;

Phuang phap danh gia:

Chirang CELOs Hinh thuc Noi dung danh gia

danh gia
Chuong 1: Cac loai 
hinh to chuc kinh 
doanh thuy san

Cau hoi: phan biet giua 
cac loai hinh doanh 
nghiep sau: giua doanh 
nghiep tu nhan va cong 
tyTNHH 1 TV; giua 
cong ty Cp va HTX; giua 
cong ty hop danh va

Cau hoi ngkn

Cau hoi thao luan 
nhom

Thi tu luan tren giay

CELOl, CEL04, 
CEL05, CELOS
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cong ty TNHH 2TV
Chuong 2: Moi
trircmg kinh doanh 
ciia doanh nghiep

Cau hoi: phan tfch moi 
trirong kinh doanh cua 
doanh nghiep

CEL02, CEL04, 
CEL05

Can hoi thao luan 
nhom

Thi tir luan tren giayCEL06, CELOS
Chuong 3: Chuc n£ng
hoach dinh

Cau hoi:
1. Trinh bay tien trinh lap 
k4 hoach
2. Tinh huong trong quan

Cau hoi ngan 

Cau hoi thao luan 

B&i tap Tinh huong 

Thi tu luan tren giay

CEL02, CEL03, 
CEL04, CELOS,
CEL06, CELOS

trj

Chuong 4: Chuc nang 
to chuc

Cau hoi:
1. Trinh bay cac mo hinh 
co cau to chu’c
2. Tinh huong trong quan

Cau hoi ng4n 

Cau hoi thao luan 

Bai tap Tinh hu6ng 

Thi tu luan tren giay

CEL02, CEL03, 
CEL04, CELOS,
CEL06, CELOS

trj

Chuong 5: Chuc nang 
lanh dao

Cau hoi:
1. Cac yeu to tao dong 
lire lam viec cho nhan 
vien
2. Tinh huong trong quan

Cau hoi ngan 

Cau hoi thao luan 

Bai tap Tinh huong 

Thi tu luan tren giay

CEL02, CEL03, 
CEL04, CELOS
CEL06,
CEL07 CELOS trj

Chuong 6: Chuc nang 
kiem tra

Cau hoi:
1. Cac nguyen tac kiem

Cau hoi ngan 

Thi tu luan tren giay

CEL02, CEL03, 
CEL04, CELOS
CEL06, CELOS

tra?

Chuong 7: Hach loan 
kinh doanh

Bai tap 
Thuyet trinh

Bai tap:
Di thuc te ve mo hinh 
nuoi tom, ca sau do 
thuyet trinh ve cac chi 
tieu kinh te cua mo hinh

CEL03, CEL04, 
CELOS
CEL06, CELOS

Bai tap: Moi nhom de ra 
mot y tudng kinh doanh 
va lap k6 hoach kinh 
doanh tu y tuong do, co 
su dung cac chi tieu tinh 
toan hieu qua kinh te

Chuong 8: Lap ke 
hoach kinh doanh va 
hach toan kinh te

CEL03, CEL04, 
CELOS

Bai tap nhom

CEL06, CELOS

Bang 1. Matrix danh gia KQHTMD cua hoc phan

Cac Thi cuoi ky 
(50 %)

Thuyet trinh 
(25 %)

Thyc hanh 
(25%)KQHTMD 

cua HP

CELO 1 XX X
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CEL0 2 X X X

CELOB X X X

CEL0 4 X X X

CEL0 5 X X X

CEL0 6 X

CELO? X X

CELO 8 X X

VIII. Noi dung chi tiet cua hoc phan 
A. Phan ly thuyet (4 tuan)

Tuan Noi dung chi tiet KQHTMD cua hoc phan
Bai 1: Cac loai hinh to chuc kinh doanh nong 
nghiep

1 CELOl, CEL04, CEL05, CEL08

1 Bai 2: Moi trirang kinh doanh cua doanh nghiep CEL02, CEL04, CEL05 

CEL06, CEL08
2 Bai 3: Chuc nang hoach dinh CEL02, CEL03, CEL04, CEL05 

CEL06, CEL08
Bai 4:: Chuc nang to chuc2 CEL02, CEL03, CEL04, CEL05 

CEL06, CEL08
Bai 5: Chuc nang lanh dao3 CEL02, CEL03, CEL04, CEL05 

CEL06,CEL07 CEL08
Bai 6: : Chuc nSng kiem tra3 CEL02, CEL03, CEL04, CEL05 

CEL06, CEL08
Bai 7: Hach toan kinh doanh4 CEL03, CEL04, CEL05 

CEL06, CEL08
Bai 8: Lap ke hoach kinh doanh va hach toan 
kinh tl

4 CEL03, CEL04, CEL05
CEL06, CEL08

B. Phan thuc hanh (6 tuan)
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Tuan KQHTMD cua hoc phan
Noi dung chi tiet
Bai 1: Lap ke hoach kinh doanh1 CELQ2, CELQ4, CELQ8
Bai 2: To chuc quan ly co so san xuat, kinh doanh, 
Giai quyet tinh huong trong quan trj

2, 3,4 CEL02, CEL03, CEL04, 
CELOS, CEL06, CEL07, 
CEL08

5,6 Bai 3: Hach loan kinh doanh CEL03, CEL04, CELOS, 
CELQ6, CELQ7, CELOS

IX. Giao trinh/ tai lieu tham khao

Giao trinh
- Giao trinh chinh:

1. Le Thj NghTa, 2018. Quan ly kinh te. Tai lieu noi bo. DH Tra Vinh,.
- Tai lieu hoc tap
2. Tran Quoc Khanh, 2005. Giao trinh quan trj kinh doanh nong nghiep. NXB Lao dong - xa hoi, 
462 trang.

3. Do Thj Tuyet, 1999. Quan tri doanh nghiep. Dai hoc Can Tho, 290 trang

4. Truong Hoa Binh, Vo Thi Tuyet, 2009. Quan tri doanh nghiep. Thu vien hoc lieu mo Viet 
Nam, 216 trang
5. MBA Hoang Ha, Mai Hien, Nhat An, 2009. Giao trinh quan tri kinh doanh. Nha xuat ban tong 
hop TP HCM, 416 trang
6. Nguyen Thi Lien Diep, 2010. Giao trinh Quan tri hoc. NXB Lao Dong - Xa Hoi. 366 trang
X. Yeu cau cua giang vien doi voi hoc phan:

• Phong hoc, thuc hanh: phong hoc ly thuyet
• Phuong tien phuc vu giang day ly thuyet: projector, giay A0, But viet long, bang, phan
• Phuong tien phuc vu giang day thuc hanh: Giay Ao ,A4, But viet long, nam cham,

Tra Vinh, ngay j[. thdng .(] nam 201 Tj'

GIANG VIEN BEEN SO AN
(Ki va ghi ro ho ten)

TRI/ONG BO MON
(Ki vd ghi ro ho ten)

PhtfnThjThanh True

TRirCfNG KHOA
(Ki va ghi ro ho ten)

aVU
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PHU LUC

KHOA NONG NGHIEP - THUY SAN CONG HO A XA HQI CHU NGHIA VIET NAM 
BO MONTHLY SAN Doc lap - Tir do - Hanh Phuc
LCIP:
MA LCfP:

PHIEU DANH GIA

1. Ho va ten (giang vien danh gia):
2. Chuc danh, hoc vi:......................
3. Don vi cong tac:..........................
4. Ho va ten sinh vien thuc hien: ...
5. Mon hoc:.......................................
6. Dia diem thuc hien:.....................
7. Thai gian danh gia:......................

Rubric 1: Danh gia THUYET TRINH

Rubric 1: Danh gia THUYET TR1NH
Mire chat liroTigTieu chi Thang 

diem 10 Tot KemTBKha
50% 0%100% 75%

Kha day du 
(thieu 1 noi 
dung quan 
trong)

Chira day du 
(Thieu nhieu noi 
dung quan trong)

Day du (day du 
noi dung, hinh 
anh phii hop, 
co video)

Phong phu 
(Day du noi 
dung, hinh anh 
dep va phii hop 
noi dung, co 
video minh 
hoa, logic, loi 

ngudi

Noi dung 3

cuon
nghe)

Chira dep (nhieu 
font chu, nhieu 
chu tren 1 slide, 
khong thu hut 
anh nhin)

Dep (video ro, 
hinh anh sac

Hai hoa (slide 
hai hoa, co hinh 
anh, so do, 
bang bieu thu 
hut anh nhin)

Ro rang (ro 
rang ve font 
chtr, thieu hinh 
&nh, bang bieu)

Hinh thuc 1

net, slide hai 
hoa, nhieu so 
do, bang bieu, 
thu hut anh
nhin)

Thieu ro rangTuong doi ro 
rang

Mach lac, ro 
rang

Kha mach lac, 
rd rang

Trinh bay 
bao cao

1

Lap luan co 
dira vao can cu 
khoa hoc 
nhung con mot 
sai sot quan

Lap luan khong 
co can cu khoa 
hoc va logic

Lap luan kha 
khoa hoc va 
logic, con mot 
vai sai sot nho

2 Lap luan khoa 
hoc va logic
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trong

Tirang tac tot 
(cur chi, anh 
mSt, thai do diu

Khong co tirong 
tac bang mat va 
cij chi/sai sot Ion 
trong tu-ong tac

Tirong tac 
vdi ngudi 
nghe

1 Tuong tac kha 
tot (cir chi, anh 
mat, 1 vai sai 
sot ve thai do 
cau thi)

Tirong tac ft 
(cu chi, anh 
mat, thai do cau

thj) thj)

Tra loi sai tat ca 
cac cau hoi quan 
trong

Tra loi day du, 
ro rang, va thoa 
dang tat ca cac 
cau hoi quan 
trong

Tra loi tuong 
doi thoa dang 
mot so cau hoi 
quan trong, con 
nhieu cau chua

1 Tra loi kha thoa 
dang da so cau 
hoi quan trong

tra loi dirge
Nhom phoi hop 
khd t6t

Nhom c6 phoi 
hop nhung 
chua tot

Khong the hien 
sir phoi hop

* Sir ph6i 
hop trong 
nhom

Nhom phoi hgp1
t6t

Rubric 2: Thtrc hanh D£nh gia Lap ke hoach kinh doanh va hach toan kinh doanh
Tot Trung binhKha KdmTieu chf Thang 

diem 10 75% 50% 0%100%
Tham gia 

thuc hien 
va dua ra 
y tuong 
mang tfnh 
mdi de

Tham gia 
thuc hien

Khong 
tham gia

Tfch cue va 
chu dong 
dua ra y 
tuong mang 
tfnh moi de 
thuc hien

Thai do 
tham gia

Tham gia 
dua y tuong 
kinh doanh

0.5

thuc hien
Kha hop 
ly, di£u 
chinh chut

Chua hop 
ly, co dieu 
chinh theo
gopy

Khong hop 
ly va khong 
dieu chinh 
theo gop y

Tham gia 
dua muc tieu 
y tuong

0.5 Hoan toan 
hop ly, 
khong can 
dieu chinh ft theo gop

y
Phan tfch 
dung diem 
manh, diem 
yeu, co hoi, 
thach thuc 
co the xac 
dinh chua 
phu hop tu 
05 yeu to 
tro len

Phan tfch 
dung diem 
manh, 
diem yeu, 
co hoi, 
thach thuc 
co the xac 
djnh chua 
phu hop 
02 ylu to

Phan tfch 
dung diem 
manh, diem 
y£u, co hoi, 
thach thuc 
co the xac 
djnh chua 
phu hop 04 
yeu to

Phan tfch 
dung diem 
manh, diem 
yeu, co hoi, 
thach thuc

Qua trinh 
lap ke 
hoach

phan tfch 
SWOT

1.0

Chien luge 
kinh doanh

Xac djnh 
khong dung 
khach hang 
muc tieu

Xac djnh
dung
khach

Xac djnh 
khach hang 
muc tieu sai 
sot quan 
trong va co 
sua chua

Xac djnh 
dung khach 
hang muc

1.0

hang muc 
tieu nhung 
sai sot nho 
va co sua 
chua

tieu

Trien khai
chien luge

Trien khai 
chiln luge

Trien khai 
chien luge

Trien khai 
chien luge

2.0
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4P phu hgp 4P phu 
hop nhimg 
co sai sot

4P chua phu 
hgp nhung 
kMc phuc 
dugc

4P khong 
phu hgp

nho trong
Giai doan 1: Xac djnh dung cac chi phi 5 
Giai doan 2: Xac dinh dung doanh thu5 
Giai doan 3: Xac dinh dung cac chi tieu trong Igi 
nhuan: 5
Giai doan 4: Xac djnh dung san lugng hoa von: 5

Hach toan 3.0

1. Phong 
each

Tu tin, to ro, mach lacBao cao 0.5

Thong tin trinh bay chinh xac ve chuyen mon2. Noi dung 1.0

Kieu chir va co chir dan gian, ro rang, de doc, khong 
dung nhigu kilu chu1 trong mot bai Power point

3. Ve chu 
viet

0.5
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