UBND TINH TRA VINH CONG HOA XA HOI CHU NGHI VIET NAM
TRUONG PAI HQC TRA VINH Doc 1ap — Tu do — Hanh phic

CHUONG TRINH GIAO DUC PAI HQC
NGANH NONG NGHIEP

PE CUONG CHI TIET HQC PHAN
Ma s0 hoc phan: 350190

I. Thong tin vé hoc ph?\l}
Tén hoc phan: KHOI NGHIEP
Tén Tiéng Anh: STARTING A BUSINESS
Don vi phu trach:
o B¢ moén: Nong nghiép 7 q
‘o Khoa: NONG NGHIEP THUY SAN
So tin chi: 2 tin chi (1 tin chi ly thuyét, 1 tin chi thuc hanh/ thi nghiém)

Phan bé thoi gian: 8 tuan 1y thuyét va 6 tuin thuc hanh (4 tiét Iy thuyét/tuan + 5
tiét thuc hanh/tuan)
Hoc ky: 7 (hoc ky 1 nam thu 4)
Cac giang vién phu trach hoc phén:
o GV phu trach chinh: Lé Thi Nghia (SDT: Ithinghia@ tvu.edu.vn; Email:
Ithinghia@tvu.edu.vn)
o Danh sdch giang vién cung GD: Pham Thi Binh Nguyén (SDT: 0978755895; Email:
phamnguyen@tvu.edu.vn)
o  Diéu kién tham gia hoc tap hoc phin:
o Mon hoc tién quyét: khong
o Mon hoc truéc hodce song song: khdng co
o Hoc phén thudc khdi kién thirc:

Dai cuong O Chuyén nghiép o Phuong phap —
Bt Co s6 nganh o | Chuyén nganh o | Chuyén sau o Ky ning 4
busc | % | B& | Ty | BE | Ty | Ba | Tw | Bat o
chon o A buoc budc | chon | budc
0 budoc o | chon o 5 chon O i o 7 |

Ngén ngir giang day: Tiéng Anh O Tiéng Viét M
II. Lan bién soan/hiéu chinh
- Lan thir: 1
- Ngay hiéu chinh: 15/6/2020
- Ly do va ngi dung hiéu chinh: ’
(a) Thiet ke moi theo chuwong trinh cai tien AUN-QA (version 2018)
(b) Cdp nhdt dé cuwong mon hoc hang nam theo Qui dinh cua Truong Pai hoc Tra Vinh: cdp
nhat noi dung, PPGD tich cuc va Rubric danh gia.
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I11. Md ta hoc phan

Gidi thiéu cho sinh vién kién thuac vé: tu duy khoi nghiép, tu duy hanh dong cua
doanh nhan trong viéc 1am ra gia tri cho xa hoi, mot sé cong cu d6i méi sang tao, khai
nghiép sdng tao va cac budc chuan bi can thiét; ren luyén cho sinh vién k§ nang: tr duy
huéng dén hiéu qua de &p dung vao thuc tién, ap dung cac budc trong tu duy thiét ke dé
hinh thanh va phat trién cac y tuang trong kinh doanh, nhan dién cac md hinh kinh té chia
sé trén thi trudng va phan tich nhitng wu va nhuge diém cua cac md hinh kinh doanh, lap
ké hoach kinh doanh/dy an khai nghiép va giao duc sinh vién thai do lam viéc hiéu qua,
huéng dén muc tiéu.
IV. Muc tiéu va két qua hoc tip mong doi
* Muc tiéu:
Hoc phan nham trang bi cho sinh vién cdc kién thire vé: Xac dinh cac kién thic co ban va
nang cao vé khai nghiép. Nhan dinh vé kinh doanh va khoi nghiép doi méi séang tao.
Phén tich duoc thi trudng va co hoi kinh doanh. Panh gia dugc cac yéu td thé hién tinh
kha thi caa mot y tuong/ du an kinh doanh. Lap ké hoach vé Marketing cho y tuéng/du
an kinh doanh. Ky ndng vé: Tham gia thiét 1ap mot du an khoi nghiép bao gom céc ké
hoach vé t6 chirc nhan su, nghién ciru thi trudng, marketing,...Van dung cac k¥ ning:
lam viéc nhom, tu duy, tim kiém, téng hop, phan tich, danh gid, sang tao, kham pha,... dé
viét mot ké hoach kinh doanh. Thai do vé: Hinh thanh ¥ thic va tinh than khoi nghiép.
Nhén thirc ding vé van dé bao vé moi truong khi khoi nghiép. Sinh vién tich cyc va chu
dong lap ké hoach khoi nghiép, quan tim dén van dé binh ding gi6i trong cong vigc. Sinh
vién co y thire tu chu, tu 1ap nghiép, tinh than trach nhiém véi quyét tim vuot qua thir
thach cao vé nhitng rui ro thuong gip ciia cac nha khoi nghiép.
* Két qud hoc tdp mong di ciia hoc phén:

Hoc phan déng gép cho Chuan dau ra sau ddy cia CTDT theo muc do sau: (Bdng dudi

dady la trich ngang ciia Matrix : Sw déng gop ciia méi hoc phan cho ELOs ciia CTPT).

L : Dong gop it
M : C6 déng gop/lién quan nhung khéng nhiéu
H : Péng gop nhiéu/lién quan nhiéu

I\H/Ili Tén HP ELO1 |ELO2| ELO3 | ELO4|ELO5ELO6|ELO7|ELO8|ELO9|ELO10|ELO11
350190, Khai nghiép M M M M M M
KV hisu KQHTMBD ciia hoc phan CPR ciia
yhie Hoan thanh hec phan nay, sinh vién thuc hién dwoc CTPT
Kien thic

CELO 1 Glal.,\thlch cac yeu t0 lién quan dén khoi tao doanh ELOL
nghiép
Phan tich moi truong hoat dong khdi nghiép va cac

CELO2 chinh sach hd trg doanh nghiép ELO2

CELO 3 Lua chon y tudng kinh doanh dé khaéi nghiép ELO2




Danh gia chat luong cua ¥ tuong kinh doanh.

CELO 4 ELO3
Xay dung du an kinh doanh
CELOS5 ELO4
Mo phong md hinh hoat dong kinh doanh va khoi
CELOG6 nghiép ELO4
Ki nang
Vién dyng tot tu duy phén tich, phan doan, phan bién va
CELO7 giai quyét van dé dé xay dung va t6 chirc thyc hién du ELOS
an kinh doanh
CELO 8 5;1;1] r:’l@C doc 1ap va lanh dao nhém, quan 1y du an kinh ELO6
CELO 9 Qlao tiep da phuong tién dé Marketing cho san pham ELO7. 8
kinh doanh
Théi d6
Tuan thu luat phap, tac phong lam viéc chuyén nghiép,
CELO 10 gitt gin dao dic nghé nghiép, thé hién y thirc bao vé ELO10
moi trudng va con nguodi trong kinh doanh
CELO 11 Dinh hudéng tuong lai rd rang, thé hién ham muon khoi ELOL1

nghiép va hoc tap sudt doi.

V. Phuong phap giang day va hoc tap

1. Phuwong phap giang day

e Thuyét giang két hop trinh chiéu video

e Dit cau hoi ngan

e Thao luan theo cap/nhom

e Hudng dan viét du an kinh doanh va t6 chirc thuc hién tinh hudng thanh 1ap cong
ty kinh doanh va thuc hi€én moé hinh hoat dong kinh doanh

2. Phwong phap hoc tip

e Sinh vién ty doc tai liéu, phap trién gia thuyét va cau hoi lién quan

e Sinh vién tham gia nghe gidng, thdo ludn nhém

e Thuc hién mé hinh kinh doanh gia dinh:

e Mobi nhom sinh vién dong vai 01 cong ty kinh doanh (linh vurc chuyén nganh)

=
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Xay dung ké hoach kinh doanh
bang ky kinh doanh va tu cach phép nhan
Tim kiém dbi tac dau ra

Tim ngudn cung ung nguyén li¢u




Makerting thi truong
San xuat san pham kinh doanh va cung g san pham

Theo doi thi truong, hoach toan kinh phi

© N o O

Duy tri hoat dong kinh doanh

V1. Nhiém vu ciia sinh vién

Chuyén can: Sinh vién phai tham dy it nhat 80% cho phan li thuyét va 100% cho
phan thue hanh.

Chuén bi cho bai giang: Sinh vién phai doc textbook, cac bai bdo khoa hoc lién
quan do giang vién cung cap; 1am cac bai tdp nho tai 16p, tham gia hoat dong kinh
doanh gia dinh.

Thai d9: tich cuc tham gia dat cau hoi, trao ddi, cau thi.

VII. Panh gia va cho diém

1. Thang diém: 10

2. Trong s

Pénh gia qua trinh: 50% Thi cudi ky: 50%: Viét du an khoi nghiép

VI1Il. N¢i dung mon hoc

1. Noi dung co ban, cot 16i tdi thiéu (chiém khoing 80% thoi lwgng gidng day):

Moén hoc nham gitip cho ngudi hoc (i) Tu duy khai nghiép, Tu duy hanh dong cia
doanh nhan trong viéc lam ra gia tri cho xa hdi, Mot s6 cong cu ddi méi sang tao,
khoi nghiép sang tao va cic budc chuan bi can thiét, (ii) Lap ké hoach kinh
doanh/dy an khoi nghiép; iii) Nang cao k§ nang chon lya y tudng, phan tich thi
truong, danh gid y tudng kinh doanh khéi nghiép.

2. Noi dung cip nhét, gi6i thiéu thém (chiém khoing 20% thoi lwong gidng day):

K¥ ning trinh bay trudc dam dong va k¥ ning dam phan, quan 1y thoi gian & t6
chtrc cong viée; k§ ning giao tiép va tu duy sang tao.

Phwong phap danh gia

Chuwong CELOs Hinh thirc danh Noi dung danh gia
gia
Chuong 1: Tong quan | CELO1 Cau hoi ngin Tra loi dang va du theo
vé khai nghiép kinh su hiéu biét va tai liéu
doanh tham khao
Chuong 2: Xay dyng y | CELO1 Cau hoi ngan
tuong khai nghiép Cau hot:
1. Muc tiéu lya chon
y tudng




2. Phan tich y tuong
sang tao
3. Danh gid y tuong
Chuong 3: Cac thu tuc | CELO1 Cau hoi ngdn Cau hoi:
phap 1y thanh Ilap 1. Trinh bay céc thu
doanh nghiép tuc phéap ly thanh
lap doanh nghiép
2. Trinh bay céac
budc thanh lap
doanh nghiép
Chuong 4: Case CELO 2, 3,4, | Hoat dong nhém Hoan thanh hoat dong va
studies: Bai tap thuc 56,789 thanh 1ap moi kinh doanh c¢6 loi qua ,
hanh truong kinh doanh Viéc hoach toan kinh te
gom céac cong ty sau khi két thac hoat
kinh doanh va dong
doanh nghiép cung
ung va xuat khau,
nha nudc.
Chuong 5: Phan tich CELO 2, 3,4 | Thuyét trinh Thuyeét trinh c&c thdng tin
Case Study thao luan qua phan tich
ket qua cua hoat dong trai
nghiém
Chuong 6: TS chic va | CELO 5,6, 7 | Bai tp canhén va | Bai tap nhom: Xay dung
phét tr|én kinh doanh bai tép nhom ke hOaCh phét trien kinh
doanh
ké hoach kinh 2,3,4,10,11 101 cau hoi hign. moé phong mot ké
doanh/dy an khéi hoach kinh doanh/dy an
Bang 1. Matrix danh gia KQHTMBD ciia hoc phin
Céac A yae & Thuyét . A S
KQHTMDP Calzllz)oclycl)l)gan trinh Th(l;g J}Oz;nh Th(l5 gu(;;)ky
cua HP (20 %)
CELO1 X X
CELO2 X X X
CELO3 X X X
CELO4 X X X




CELO5 X X X
CELOG6 X X X
CELOY X X X
CELOS8 X X X
CELO9 X X X
CELO10 X X X
CELO11 X X X

VI11. N§i dung chi tiét ciia hoc phin
A. Phan ly thuyét (4 tuan)

Tuan

Noi dung chi tiét

KQHTMD cuia
hoc phan

1

Chuwong 1: Tong quan vé khéi nghiép kinh doanh
1.1 Khéi niém vé khoi nghiép

1.2 Khai niém vé kinh doanh

1.3 Vai trd nghé kinh doanh

1.4 Nhirng dac thd néi bat cua nghé kinh doanh

1.5 Mot s6 loi thé va rao can trong kinh doanh

1.5.1 Gigi

1.5.2 Mdi trudng

1.5.3 Dan toc

CELO1

Chwong 2: Pong nao hinh thanh y twéng khéi nghiép
2.1 Muc dich ¥ nghia

2.2 Cac nguyén tic dong ndo hinh thanh y tudng

2.3 Tinh kha thi cua y tuéng kinh doanh

CELO 2,3

Chwong 3: Cac thu tuc phap ly thanh 13p doanh nghiép
3.1 Bang ky kinh doanh

3.2 Quy trinh dang ky ho kinh doanh, thanh lap doanh
nghiép

3.3 Tha tyc 1am con dau phap nhan

3.4 Thu tuc sau khi dang ky ho kinh doanh, thanh lap
doanh nghiép

CELO 2

Chwong 4: Case studies: Bai tap thuc hanh

Trai nghiém kinh doanh bang mé hinh kinh doanh va déng
vai

CELO
2,3,4,5,6,7,8,9



http://thebusiness.vn/tra-cuu-thuat-ngu.html?keys=t%C6%B0+c%C3%A1ch+ph%C3%A1p+nh%C3%A2n

Chwong 5: Phan tich Case Study

5.1 Ké hoach Marketing

5.2 Ké& hoach t6 chirc San xuat hodc cung tmg dich vu
5.3 K& hoach nhan sy

5.4 K& hoach tai chinh

CELO 3, 5,6, 7,
9

6,7,8,9

Chuwong 6: Td chirc va phat trién kinh doanh

6.1 Tim kiém nha cung cap thich hop

6.2 Tao lap cac mdi quan hé véi khach hang

6.2.1 Cac dic diém co ban trong viéc tao 1ap mdi quan hé
kinh doanh

6.2.2 Co s dix liéu va cach tiép can khach hang muc tiéu
6.2.3 Phat trién nhom quan hé cong sinh

6.3 Giao dich véi khach hang

6.3.1 Chao hang dé khéach cha y

6.3.2 Ban duoc hang va nhirng diéu can luu y

6.3.3 Hau méi va giir cam két véi khach hang

6.4 Quan ly ludng tién va s6 sach ké toan

6.5 Quan ly thoi gian va theo déi sat qua trinh kinh doanh
6.6 M rong va phat trién kinh doanh

CELO 5,6,7,8,9
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Chuong 7: Viét du an kinh doanh/khéi nghiép

7.1. Gidi thi¢u chung

7.1.1. Tén dy 4an, dia diém trién khai, thoi gian trién khai
7.1.2 Ly do hinh thanh y tuéng

7.1.3 Muc tiéu, két qua mong doi cua y tuong kinh doanh
7.1.4 Gi6i thiéu vé san pham/dich vu cta ¥ tuong kinh
doanh

7.1.5 Su ddc dao, sang tao cua y tudng

7.1.6 Nang lyc quan 1y, trién khai y tuong

2. N¢i dung chinh

7.2.1 Ké hoach Marketing

7.2.2 Ké hoach to chuc sép xuét hodc cung ung dich vy,
tinh thuong mai ctuia sdn pham

7.2.3 Ké hoach nhan su

7.2.4 K& hoach tai chinh

3. Két luan

7.3.1 Loi thé canh tranh cua san phém

7.3.2 Tinh kha thi cia du an

CELO
2,3,4,5,6,7,10,11




B. Phén thywc hanh (8 tuin)

Tuin N&i dung chi tiét KQHTgﬁgnﬂ"‘a 1
1 | Bai 1: Xay dung ¥ twong CELO1
1 | Bai 2: Chon lya va phan tich y tudng CELO 2
2 | Bai 3: Panh gi ¥ tuéng CELO 3

2 Bai 4: Bong vai vao tinh huéng kinh doanh gia dinh CELO 4,5,6,7,8,9

2 Bai 5: Phan tich va d4nh gia tinh hudng kinh doanh CELO 25,6,7

3 | Bai 6: Xay dung ké hoach phat trién cho ¥ tuéng kinh | CELO 4,5,6,7
doanh ban dau da duoc chon lya

4 | Bai 7: Viét du an khoi nghiép CELO 2,3,4, 10,11

IX. Giéo trinh/ tai li€éu tham khao

- Sach, giado trinh chinh: Tac gia, nam, sach, nxb

a) Entrepreneurship: Theory, Process, and Practice. Donald F. Kuratko (2016),
Cengage Learning.

b) Khoi nghiép tinh gon. Eric Ries (2012). Dwong Hiéu, Kim Phwong & Hiéu Trung
dich, NXB Thoi Pai.

c) Giao trinh: Khoi sy kinh doanh va tao lap doanh nghiép. Nguyén Ngoc Huyén
(2011), NXB bai hoc kinh té quoc dan.

- Sach tham khio:

a) Khoi sy kinh doanh ¢6 16ng ghép gidi. Hoc vién Phu nit Viét Nam (2016), Nha
xuat ban Phu ntr.

b) Giao trinh Quén tri marketing, chuong 2. Truong Dinh Chién (2014), NXB Pai
hoc Kinh té Quoc dan.

¢) Khai nghiép ngay. Jeremy Harbour (2014), Nha xuat ban Thanh Hoéa.

d) Quan tri Marketing. Philip Kotler va Kevin Keller (2013), NXB Lao dong xa hoi.

e) 18 Budc dé xay dung Doanh nghiép. Nguyén Ngoc Nhi Thu (2010), NXB Lao
Pong.

f) Khoi nghiép thanh cong: Thanh lap va phat trién cong ty riéng cua ban. Michael
H. Morris (2010). Ha My dich, NXB DPai hoc Kinh t€ quoc dan.

g) Chuong trinh Khéi su kinh doanh ctia CEFE — CHLB Burc.nam?



https://www.amazon.com/s/ref=dp_byline_sr_book_1?ie=UTF8&text=Michael+H.+Morris&search-alias=books&field-author=Michael+H.+Morris&sort=relevancerank
https://www.amazon.com/s/ref=dp_byline_sr_book_1?ie=UTF8&text=Michael+H.+Morris&search-alias=books&field-author=Michael+H.+Morris&sort=relevancerank

X. Yéu cdu ciia giang vién déi véi hoc phan:
e Phong hoc, thue hanh: phong hoc, phong seminer

e Phuong tién phuc vu giang day: May tinh, may chiéu, loa

Tra Vinh, ngay  thang nam 2020

P. TRUONG KHOA P.TRUONG BQ MON GV BIEN SOAN
(Da ky) (Da ky) (Da ky)
Huynh Kim Hwong Phan Chi Hiéu Lé Thi Nghia



KHOA NONG NGHIEP — THUY SAN
BOQ MON TRONG TROT VA PTNT

PHU LUC

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh Phuc

LOP: ]
MA LOP:

PHIEU PANH GIA

1. Ho va tén (gidng vién daAnh @I4): ......cocoviiiiiiiiiiie e
SR O] 51 (ol ' o TR s Lo Yo V4 S PEERR
3. DON VI CONG TACT 1t
4. Ho va tén sinh VIEN thuc RIEN: .....ocociiiiiiiiii e
I\ 631 10 1 Lo Yo OO OO PP PPPPPRRT

Rubric 1: Cau héi ngin

Tiéuchi | Diém Tot Kha Trung binh Kém
$6 100% 75% 50% 0%
(10d)
Thai do 5.0 Tich cuc | Cé tham gia it tham gia cac | Khong tham gia
tham du tham gia | cac hoat dong hoat dong cac hoat dong
cac hoat
dong
Thoi gian 50 Phan 1i thuyét: mdi budi hoc 1a 5% va khong duoc vang trén 2
tham du budi
Phén thyc hanh: phai tham du 100%, hodc s& bi cAm thi
Rubric 2: Panh gia Thuyét Trinh
Tiéuchi | Piém sé Miic chat lwong
Rt tot Kha TB Kém
100% 75% 50% 0%

Noi dung 3.0 | Phong ph Pay du Kha day du, | Thiéu nhiéu
thiéu 1 noi noi dung quan
dung quan trong
trong

Trinh bay 3.0 | Mach lac, r® | Kha mach lac, | Tuong d6i rd | Thiéu rd rang,

béo céo rang, Lap luan | rd rang, lap rang, lap luan | 1ap luan khéng

khoa hoc va luan kha khoa | ¢ dua vao can | ¢6 can cr khoa
logic hoc va logic, | ctr khoa hoc hoc va logic
con mét vai nhung con mot
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sai sot nho sai sot quan
trong
Tuong tac 1.0 | Twong tac tot | Tuwong tackha | Tuong tic Khoéng co
V6i nguoi t6t bang mat, cr | twong tac bang
nghe chi tvong d6i | mét va cu
t6t, con vai sai | chi/sai s6t Ion
sot nho trong tuong
tac
Tra loi 2.0 | Tra loi day du, | Tra loi kha Tra loi twong | Tra loi sai tat
cau hoi rd rang, va thoa dangda s6 | d6i thoa ca c4c cau hoi
thoa dang tit | cAu hoi quan | dangmot sb quan trong
ca cac cau hoi | trong cau hoi quan
guan trong trong, con
nhiéu cau chua
tra o1 duoc
* Sy phoi 1.0 | Nhom phoi Nhom phoi Nhom c6 phéi | Khong thé
hop trong hop tét hop khé tot hop nhung hién su phéi
nhom chua tot hop
Rubric 3: danh gia bai tap thuc hanh
Tiéu chi Piém Tot Kha Trung binh Kém
50 100% 75% 50% 0%
(10d)
Thaido | Tham |2.0 Tich cuc va Tham gia Tham gia | Khéng
tham gia | gia thuc chu dong dua | thuc hién va thuc hién | tham gia
hién ray tudéng dua ra y tudng
mang tinh mang tinh ma&i
méi dé thuc | dé thuc hién
hién
Lap ké 3.0 Hoan toan Khahoply, | Chuahoply, | Khong
hoach hop 1y, khong | diéu chinh c6 diéu hop 1y va
thuc hién can diéu chdt it theo chinh theo khong
chinh gop y gop y diéu
chinh
theo gop
y
Thuc 5.0 Hiéu qua | Hi¢u qua duoc | Hiéu qua | Hi¢u qua
hién mo duge tinh | tinh bang loi | dwgc  tinh | dugc tinh
hinh tinh béng loi | nhuan thu | bang loi | bang  loi
huéng nhuan thu | duwoc khi thuc | nhuan  thu | nhuan thu
Kinh duoc khi thuyc | hién mo6 hinh | duoc khi | dugc khi
doanh gia hién md hinh | kinh doanh gia | thuc hi¢n moé | thuc hién
dinh kKinh  doanh | dinh (dat | hinh kKinh | m6 hinh
gia dinh (dat | doanh s6 xép | doanh  gia | kinh
doanh s6 cao | thtt 2 so voéi| dinh (dat | doanh gia
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nhat so voi tat

tat

ca cac

doanh s0 x€p

dinh

ca cac nhom | nhom con lai) | thir 3 so vdi | (khdng
con lai) tit ca cac|thu duogc
nhom  con | loi nhuin
lai) hoac bi
thua 10)
Rubric 4: Panh gia du 4n khéi nghiép (Thi cudi ky)
Tiéu chi Diém sé Tét Kha Trung Kém
(104) 100% 75% binh 0%
50%
Quatrinh | Giaidoan |1.0 Chuanbj |Chuanbi | Chuanbi | Khdng
thuc hién | chuén bi tdt moi duocda | duoc mot chuan bi
du an diéukién |sodidu | sd diéu duoc didu
cho viéc kién cho | kién cho kién nao
thuc hién | viéc thuc | viéc thuc
duan,c6 | hién,c6 | hién nhung
thé khoi | thé khéi | can bo
dong ngay | dong va | sung thém
b sung | moi co thé
sau khéi dong
Giai doan 1.0 Thuc hién | Thuc Thuc hién | Thuc hién
thuc hién hoan toan | hiénkha | twong d6i | khong
ding ding ding ding
phuong phuong phuong phuong
phap phap, sai | phap, sai phap, sai
s6t nho sot quan sot khdng
va codsua | trong va cd | stra chita
chira sua chira
1.0 Trién khai | Trién Trién khai | Trién khai
dung ké khai kha | twong d6i | cham tré,
hoach dung ké | dung ké gdy anh
hoach, c6 | hoach, co huong
cham tré | cham tré khong
nhung gdy anh khac phuc
khong hudng duogc
giy anh | nhung khic
huong phuc dugc
Muc do dat | 2.0 Giai doan 1: Xay dung, chon lya, phan tich y
duoc muc tudng
tiéu thanh Giai doan 2: Panh gia y tuong
phﬁn Giai doan 3: Phan tich thi truong
Giai doan 4: Lap ké hoach/dy an khoi nghi¢p
Giai doan 5: Panh gia két qua
Baocdo | Tim tailiéu | 1.0 BAo cao két qua tim tai liéu lién quan
két qua Dén chii d@& dugc phan cong
Trinhbay | 1.0 B4o c4o tién trinh thuc hién
ké hoach Phén tich SWOT
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B4o céo ké hoach thuc hién

Bao céo ket
qua san
pham

2.0

San pham mang lai 1¢1 ich va lgi nhuan tdi da va
cao nhét so v6i cac nhom con lai (2d)

San phém mang lai loi ich va lgi nhuan Xép tha 2
s0 v&i cac nhom con lai (1,5d)

San pham mang lai loi ich va loi nhuan xép thir 3
s0 v&1 cac nhom con lai (14)

San phém mang lai loi ich va lgi nhuan Xép thuo 4
s0 v&i cac nhém con lai (0,5d)

San phém khong mang lai 1¢1 ich va lgi nhuan cho
nhom (04d)

Phan tich
kho khan,
thuan loi va
dé xuét giai

phap

1.0

Phan tich dang kho khin, thuan loi va dé xuét giai
phap khic phuc kho khan (1d)

Phan tich dung kho khan, thuan loi nhung chua dé
xuat giai phap khic phuc kho khan (0,5d)
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